





3.3 CASE STUDY

Healthy Minds Geelong
Changing minds about mental health.

Having identified projects that have the
potential to be reignited, Healthy Minds
Geelong (HMG) stood out as a project

that aligned closely with the CfG and BRP
priorities, has continued beyond the life of
the original LfG project timeframe, has an
existing champion and was seeking further
potential LfG assistance with moving the
project forward. This project presents a case
study that clearly demonstrates the value
and importance of the LfG program and how
it can contribute back to the region in an
ongoing capacity beyond the life of the LfG
program year.

Positive mental health is associated

with increased learning, creativity and
productivity, more pro-social behaviour and
positive social relationships, and improved
physical health and life expectancy. As part
of the 2014—2016 Leaders for Geelong

Program, HMG was formed in 2015 by a
passionate team of six individuals whose
purpose was to normalise mental health
across the Geelong region. The team had

identified that there is a distinct gap in

the provision of a local resource which
helps connects the community to local
services, information to help navigate

the mental health care system, tools and
advice which can help the community
'self-manage'. As part of their project HMG
created a website that aims to fill this gap.
In addition to filling the gaps mentioned,
www.healthymindsgeelong.org.au
provides connections to both local health
care specialists and other like service
providers in the region. It also allows the
sharing of experiences, to help normalise
the conversation around mental health -

to make it OK. HMG organised a website
launch which included several guest
speakers. The aim was to educate and
enlighten people's mental health literacy,
in addition to a comedian taking a lighter
view on mental health. The response to the
evening was positive and feedback from
our surveys clearly indicate that there is a
need for HMG and that it can play a large
role in creating a positive culture of mental
health. Their success was measured by the
sustainability of the framework put in place
(and the organisation) which had an ongoing
contribution to the mental health literacy of
the people in the Geelong region.




“We have a new definition for anxiety and depression, it’s called being human.”
— Healthy Minds Geelong

Since the completion of the LfG Program, the Project team continued to meet regularly and on
17th September 2017, Healthy Minds Geelong was registered as a Charity under the Australian
Charities and Not-for-Profits Commission (ACNC). Healthy Minds Geelong is also endorsed as
a DGR (Deductible Gift Recipient) so it can receive income tax deductible donations.
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Our Goal:
To be the number one mental health service
and resource in the Geelong region.

Our Aim:

To raise the emotional intelligence of
Geelong, to improve our mental health
literacy, to create a positive culture of mental
health by promoting and normalising mental
health development.

Healthy Minds Geelong is now in its next
phase of its lifecycle, as it continues its work
to fulfil its potential and value to the Geelong
region as a platform to position Healthy
Minds Geelong as the number one resource
for the Geelong community to access and
improve their mental health and lifestyle.
Success will be a sustainable framework
and an organisation that is able to connect
people to resources, activities and programs
that will improve the lifestyle of people who
live in the Geelong region.

“Mental health and well-being are fundamental to our collective and individual ability
as humans to think, emote, interact with each other, earn a living and enjoy life.
On this basis, the promotion, protection and restoration of mental health can be regarded
as a vital concern of individuals, communities and societies throughout the world,”
— World Health Organisation







“These leadership programs benefit not only
individuals, but Geelong organisations through
the connection of leaders across business,
government and the community.”

4. KEY RECOMMENDATIONS

After gaining a more thorough understanding of the reports, interviewing alumni
and undertaking further analysis, the Project team have come up with the following

recommendations:
For the CfG to consider reignition of For the CfG to consider adopting the
the following past projects: Healthy Minds Project Concept

(Appendix 6.2) for future LfG Programs
» Geelong Regional

International Network

. TFilline the Ba For the CfG to actively seek appropriate
& Y champions for the projects recommended

. . for reignition
e Organ & Tissue Donation &

« Adopt a Pop, Gain a Granny

For any organisations/individuals from
within the Geelong Region with a passion

to champion any of the projects to contact

« Healthy Minds the CfG

« Bounce Project




“Completing the project was
a very satisfying experience.”

5. CONCLUSION

There has been a significant contribution by
the LfG alumni to the Geelong region since
the program’s inception. Projects reviewed
ranged from research pieces with a finite
life to outcome focused initiatives, some

of which are still ongoing today. There are
also some projects that we have identified
that have the potential to provide additional
value to the Geelong region.

To allow these projects to provide
additional value, potential individual

and organisational champions need to

be connected to projects that they are
passionate about and willing to drive into
the future.

If we can engage passionate champions
for the five projects recommended for
reignition, people in our region will be
able to benefit from:

the ability to access new and additional
IT resources to promote Geelong to a
national stage

improved gender equality

increased awareness around Organ and
Tissue donation

a greater link between aged care and
primary schools to promote a greater
standards of living

greater synergies between the
Government sector and Geelong
businesses to improve growth in the
region

Unless we, the Geelong community, support
the Leaders for Geelong program’s projects,
the Geelong region as a whole will miss out
on the strong benefits these projects provide.



6. APPENDICES

6.1 APPENDIX 1: SURVEY & INTERVIEW QUESTIONS

Survey Monkey Questions

What is your full name?

What year was your project?

What is the name of your LfG project?

Are you aware if your project has continued?
o If so, how has your project continued?

Do you feel your project could be easily reignited?
o If so, how?

Can you name anyone who may be willing to be a future champion of this project i.e.
yourself, your firm, other?

Can you name any current local organisations that would benefit from your project being
reignited?

Would you be willing to have a follow up conversation in relation to these surveys?
Best method of contact

Email address

Phone number

Do you have any other comments, questions, or concerns?




Interview Questions

o Introduction

« As part of the 17/18 LfG cohort, we are currently undertaking our project year and our
project is Leaders for Geelong: Past Project Review. Our focus is to review LfG projects
from the past five years, with the aim of identifying projects that align with current CfG
priorities and have the potential to be reignited. This interview will help us gain some
more information about your project and will take no longer than 20 minutes.

I see that you worked on the “ ” Project, can you tell me a bit about it.
» You said that your project was “ ” (insert here “still running, not running or unsure”)
+ How has it continued? / Why hasn't it continued / Why are you unsure if it continued?

» The CfG has three strategic priorities that include the Turquoise Economy, Innovation
and Growth and Collaboration

o “Turquoise Economy” is about where the green economy meets the blue. For
example, renewable energy, environmental sustainability, lifestyle & amenity,
heritage & culture, climate change, revitalisation, visitor economy, natural assets and
biodiversity.

o “Innovation and Growth” is about new ideas and opportunities for the region.
For example, start-ups, scale-ups, technology, defence, transport & infrastructure,
investment in knowledge, STEM, digital learning, attracting millennials and future-
focussed work.

o “Collaboration” is about working together to benefit the community. For example,
education, early intervention, transition, engagement, grass-roots leaders, support,
homelessness & housing and safety.

« We believe that your project aligns with “Turquoise, Innovation & Growth, Collaboration”
priority/ (ies). (cross out ones that don’t apply) Do you agree?

 If not, what priorities do you believe it aligns with?

« You said in your survey that your project “ ” (insert here “could be easily reignited/unsure”).
Why is that?

« Do you feel the entire project could be reignited or are there specific areas (smaller
projects) that should be considered?

« What areas or project components could be reignited?

 If your project was reignited who would be a suitable project champion?

« What role would they play? What links do they have with this project?

+ Did you have a project champion? (this may have been called sponsor in previous years)
+ How did the project champion contributed to the projects performance?

 Details of champion

« Was your project funded? (Details)

« Do you believe this assisted/impacted in the projects performance and if so how?

« Would you or your company be willing to be a future champion?




6.2 APPENDIX 2: HEALTHY MINDS PROJECT CONCEPT

COMMITTEE FOR

GEELONG

LEADERS FOR GEELONG

LEADERS FOR GEELONG PROJECT CONCEPT

Project Name Healthy Minds Geelong — Stakeholder Engagement & Website Content Update
Requested By Healthy Minds Geelong Board
S i e Organisation Name: Healthy Minds Geelong
The organisation, and its representative,
with a vested interest in the delivery of Representative’s Name: Peter Derbyshire / Stephen Evans
this project who can support the project
team and take ownership of the project at
s compieron. Job Title: Directors
Contact Details Tel: 0424511778 | 0457515452
Contact Details — Email: See Contact Details on Healthy Minds Geelong Website
Proposed Outcome Part of the 2014-2016 Leaders for Geelong Program, Healthy Minds Geelong was
formed in 2015 by a passionate team of six individuals whose purpose was to normalise
What is the intended outcome of the mental health across the Geelong region. The outcome of the project was the creation
project? of a website for people to use as a central resource, linking them with existing

professionals in the Geelong region or to content available on line. Our success was
measured by the sustainability of the framework we put in place (and our organisation)
which had an ongoing contribution to the mental health literacy of the people in the
Geelong region.

What would success look like?

Since the completion of the LfG Program, the Project team continued to meet regularly
and on the 17t{; of September 2017, Healthy Minds Geelong was registered as a Charity
under the ‘Australian Charities and Not-for-Profits Commission’ (ACNC). Healthy
Minds Geelong is also endorsed as a DGR (Deductible Gift Recipient) so it can receive
income tax deductible donations.

Healthy Minds Geelong is now ready for the next phase of its lifecycle, however it needs
an injection of resources to continue its work and fulfil its potential and value to the
Geelong region.

The project team have outlined a number of key activities to progress its work,
including:

1. Expansive stakeholder engagement of mental health practitioners and
mindfulness services in the Geelong /region
2. Update of the Website content
3. Funding application assistance
The outcome of this work will provide the platform and position Healthy Minds

Geelong as a key resource for the Geelong community to access and improve their
mental health and lifestyle.

Success will be a sustainable framework and an organisation that is able to connect
people to resources, activities and programs that will improve the lifestyle of people

who live in the Geelong region.




LEADERS FOR GEELONG PROJECT CONCEPT

Alignment with CfG Priorities

Turquoise Economy

v Renewable energy; environmental sustainability; lifestyle & amenity;
heritage & culture; climate change; revitalisation & renewal; visitor

economy; natural assets and biodiversity.

Innovation & Growth

v Start-ups; scale-ups; technology; defence; transport & infrastructure;
investment in knowledge; STEM; digital learning; attracting millennials;

future-focussed work.

Collaboration
Y Education; early intervention; transition; engagement; grass-roots leaders;
support; homelessness & housing; safety.

Project Rationale and Benefits
to the Geelong Region

What issue or opportunity would this
project address?

How would it do this?

What would be the benefits of conducting
this project?

More than 2000 people take their own life in Australia each year and while Healthy
Minds Geelong understands that there are numerous resources and services available
to people to connect them with professional help, there is a significant need for a
coordinated approach to improving the knowledge and awareness of mental health for
people that live in the Geelong region.

Our ‘Vision’ is for mental health to be normalised part of everyday living across the
Geelong region and to do this Healthy Minds Geelong created a localised website for
the Geelong community to connect them with resources, activities and programs to
help them to improve their overall mental health.

We believe that a more “Mindful” Geelong will support its people to become more
productive, make better lifestyle decisions and be more resilient when things go awry
or life becomes more challenging.

With the Website created, we now need an injection of human resources to broaden
the environmental scanning process, engage with the various stakeholders in the
community who are prepared to promote their services on our website and apply for
funding through donations, sponsorships and grants.

Ultimately, a mature community is one that is compassionate, resilient, connected and
cares for the overall health, wellbeing and personal development of all of its residents.
With a central resource created and maintained, with contemporary service offerings,
we believe this will assist the long term social, cultural and economic success of this
region.

Project Stakeholders

Who are the key stakeholders?

« The Geelong business community

« Local mental health professional service providers

« Local mental health and mindfulness organisations and support services
+ Committee for Geelong

« Barwon Health

« Healthy Minds Geelong

Project Support

What support would you be able to
provide to the project team to enable
them to achieve the best possible
outcome?

If you are not the project champion,
how will you ensure engagement of the
champion you have identified?

« Personal and logistical support from the Healthy Minds Geelong team (based on
their own experiences to date)

» Connection to stakeholders

« Oversight, guidance, advice and governance (including regular meetings and
workshops)

« Mentoring and Coaching

« Promote the project throughout the broader Geelong community and on the
website

Other Information

e.g. branding, intellectual property
requirements etc.

SIGNATURE:

All of the information generated from this project will remain the intellectual property
of Healthy Minds Geelong.






http://www.committeeforgeelong.com.au

